






2026 STATE LEAD EXCELLENCE AWARD 

Enter Nomination Name Here 
Enter ValuePoint Portfolio Name Here
State (Insert State Name) 
Office (Insert Office Name)
Department (Insert Department Name)

This is the official template for submissions for the 2026 State Lead Excellence Award. Use this comprehensive template to guide you as you prepare your nomination for review by the Award Committees This text may be deleted from your completed submission. 






General Instructions 

This is the official template for nominations for the 2026 State Lead Excellence Award. Use this comprehensive template to guide you as you prepare your nomination for review by the Award Committee. Please delete this guideline text as you go through this template; it is just there to help you understand the criteria that the committee will use for evaluation. 
You must use this template to submit a nomination for the 2026 State Lead Excellence Award. 
Please fill in the nominee first and last name information on the cover page. The succeeding pages in this document outline the award criteria and nomination instructions. Nomination submissions should be organized and structured according to the requirements for the award offering information relevant to the listed criteria. 
Submissions are limited to two (2) pages (excluding the cover/title page), and optional supporting material may be submitted as a separate document when needed to showcase images, examples, or documentation that is too large to fit within the two-page submission. Please keep font size and color within normal business expectations – no smaller than 10pt. 
Appending Supplemental Exhibits: 
Supplemental materials may be appended to your submission, if necessary, to showcase images, examples, or documentation (templates, forms, reports, etc.) that are too large to fit within the two-page submission itself. Exhibits can be uploaded to the submission portal on the Awards page. Supplemental exhibits larger than two pages should be hosted on a website and made available for viewing and/or downloading by committee members via a link embedded in your submission document. 
Please note that committee members are not required to carefully peruse voluminous supporting materials to properly understand or appreciate the nature and scope of the nomination. The two-page submission should make this clear on its own. Supporting materials should do just that - support and demonstrate the statements made and results described in the two-page submission itself and should only be used when necessary.
Uploading Your Submission:
Once you are finished with your submission, you can export it as a PDF and upload it to the State Lead Excellence Award page using our online form. You must have the consent of your CPO/NASPO Primary Member to submit a nomination and indicate their consent by checking the appropriate box when uploading your submission.
Upload your submission here: State Leads Excellence Award - NASPO ValuePoint 

Questions?
For questions about the nomination process, the committee’s evaluation criteria, or supplemental materials, please contact committee support staff Jessica Burton (jburton@naspo.org) or Joel Atkinson (jatkinson@naspo.org).



The State Lead Excellence Award 
The State Lead Excellence Award evaluation consists of an executive summary and five categories. Each category is weighed separately to produce an overall score. 
Executive Summary – Not scored, for informational purposes
1. Portfolio Leadership – 25%
2. Portfolio Innovation and Improvement – 20%
3. Collaboration and Engagement – 25%
4. Impact and Outcomes – 15%
5. Commitment to NASPO Values – 15%
How to Apply 
Who Can Submit a Nomination:
· NASPO Primary Member (CPO)
· NASPO State Member with CPO approval*
· NASPO ValuePoint State Lead with CPO approval*
· NASPO ValuePoint Sourcing Team Member with CPO approval*

*Approval by the nominee’s state CPO should be included as part of the nomination process. 
For support reaching out to the nominee’s state CPO, please contact Jessica Burton or Joel Atkinson

Eligibility for Nomination:
· Current NASPO ValuePoint State Leads
· Individuals who served as a NASPO ValuePoint State Lead within the past twelve (12) months prior to the nomination deadline.
· Nominee must be currently employed within the State CPO’s office to be eligible

Evaluation and Scoring Methodology
The scoring methodology used is a two-phased approach: 
Phase 1: 
The committee will evaluate nominations for the five categories. Evaluator scores for each category are averaged to produce one final average score per category. 

Phase 2: 
The five averaged category scores are combined to determine the nominee’s total final score. 
Finalists:
The three highest total scores are identified as finalists, and the final rankings are revealed during the awards ceremony at NASPO’s Annual Conference. 

Reminder Regarding Submissions:
When creating your nomination submission, it is recommended that you include and follow the specific sections – an executive summary, and one section for each criteria category: Portfolio Leadership, Portfolio Innovation and Improvement, Collaboration and Engagement, Impact and Outcomes, and Commitment to NASPO Vaues. 
Executive Summary
It is useful to committee members for a submission to begin with a concise introduction or executive summary that identifies who the nominee is, which portfolio(s) the nominee serves as State Lead, and gives a narrative overview of nomination and recommendation to award. If there is anything in the submission to which committee members should pay particular attention, it is helpful to mention it in the introduction. This summary is included as part of the total page limit for the submission.

Portfolio Leadership  (25% of Total Score)
Portfolio Leadership recognizes State Leads that rise above routine operational improvements to deliver distinctive contributions that meaningfully elevated the procurement function. A strong submission will demonstrate how the nominee led efforts that were not only effective, but visionary, bold, and strategic, resulting in an initiative that stands out among peers nationwide.
Nomination submissions should highlight:
· Leadership that shaped the portfolio’s direction, scope, or outcomes
· Problem-solving that addressed persistent or complex portfolio procurement challenges
· Transformational impact changes that shifted processes, culture, or statewide procurement capability
· Leadership behaviors that inspired participation, navigated obstacles, and demonstrated leadership that drove momentum, setting a benchmark for procurement excellence. This may also include any mentorship or guidance provided to other State Leads or purchasing entities 

Portfolio Innovation and Improvement  (20% of Total Score)
This category highlights how the State Lead’s actions, decisions, and strategic guidance enabled portfolio innovation. Rather than focusing solely on the portfolio or solicitation itself, this section should emphasize how the nominee’s leadership created a model that is transferable, practical, and broadly useful across varied procurement environments.
Strong nominations will concisely demonstrate how the State Lead:
· Proactively identified and resolved issues related to the legacy solicitation or existing contract administration process
· Originality and creativity in a new approach, design, or execution of a solicitation or contract administration process
· Designed or championed an approach that can be replicated by other states with reasonable resources
· Identified and removed barriers to implementation, making the process more adaptable for states with differing legal or organizational structures
· Elevated procurement standards by introducing tools, structures, or improvements that set a clear benchmark 
This category rewards nominees who not only innovate within their own portfolio, but who also advance the procurement community as a whole by providing solutions others can adopt with confidence.
Portfolio solicitations that introduce ideas or models that are uncommon, or previously unattempted, even if in early stages, are viewed especially favorably.

Collaboration and Engagement of State Lead  (25% of Total Score)
This category highlights how the State Lead actively engaged and strengthened collaboration among sourcing team members and enhanced the overall portfolio effectiveness through collaboration with states during the portfolio solicitation and administration process. The focus is on the nominee’s ability to facilitate portfolio collaboration and engagement such that the portfolio is a collective effort and supports the needs of NASPO members throughout the portfolio administration.
Strong nominations will concisely demonstrate how the State Lead:
· Engaged the sourcing team, subject matter experts (SMEs), NASPO membership and suppliers early and consistently to shape the portfolio solicitation’s direction in a meaningful way
· Facilitated communication ensuring stakeholders understood the portfolio solicitation’s purpose, value, and impact. The State Lead also maintained consistent communication about upcoming changes or new requirements for the portfolio 
· Led effective change management efforts that encouraged buy-in, reduced resistance, and supported smooth implementation
· Provided guidance, training, or tools that helped stakeholders use the portfolio confidently and successfully
This category rewards nominees who demonstrate that the success of the portfolio was driven not only by  improvements, but by intentional, collaborative, and strategic engagement of the State Lead  involved. Submissions should show how the State Lead’s collaborative approach directly contributed to better outcomes, stronger partnerships, higher participation, and a more effective procurement environment.
State Lead Impact and Outcomes  (15% of Total Score)
This category highlights the impact of the nominee’s leadership on procurement outcomes. The focus is on how the State Lead’s decisions, direction, and execution produced validated or measurable improvements, such as cost savings, efficiency gains, strengthened processes, or enhanced service delivery.
Strong nominations will demonstrate how the State Lead:
· Drove measurable improvements, including cost reduction, operational efficiencies, or resource savings attributable directly to the State Lead’s leadership. Use data, metrics, or evidence such as increased Intent to Participate (ITP) by states during the solicitation process, portfolio sales during contract administration, or increased PA adoption to validate the portfolio solicitation’s success and communicate its impact.
· Implemented strategies or tools that resulted in clear performance gains such as faster procurement timelines, reduced administrative burden, improved contract compliance, higher customer satisfaction, or better supplier performance.
· Ensured sustainability, creating portfolio improvements that continue to benefit the state beyond the initial implementation.
· Produced meaningful outcomes that elevate portfolio’s overall effectiveness and value to state agencies and purchasing entities. This may also be evidenced by increased supplier engagement or involvement. 
· Improved the procurement or service delivery by making procurement processes more responsive, transparent, or user-friendly through collaborative leadership.
While the level of quantifiable impact may vary, submissions should show that the nominee’s leadership produced credible, well-supported, and outcome-driven results, rather than broad or unsubstantiated claims. This category rewards State Leads who deliver concrete benefits that strengthen procurement performance at scale.

State Lead Commitment to NASPO Values  (15% of Total Score)
This category highlights how the State Lead’s conduct and decision making embody NASPO’s core values in both the development of the solicitation and through portfolio administration. Submissions should focus on how the nominee demonstrated these values through leadership behaviors that strengthened the procurement profession and supported the broader NASPO community.
Strong nominations will show how the State Lead demonstrated:
· Integrity and Transparency: Ensuring fairness, openness, and ethical stewardship throughout the portfolio’s lifecycle.
· Professionalism and Accountability: Modeling high standards, accepting responsibility, and promoting trust in the procurement function.
· Innovation and Continuous Improvement: Encouraging forward‑thinking solutions while remaining grounded in sound procurement principles.
· Collaboration and Community: Engaging peers, supporting NASPO initiatives, and contributing to shared learning across states.
· Public Service and Stewardship: Prioritizing value for taxpayers and advancing procurement practices that serve the public good.
This category rewards State Leads who not only deliver strong project results but also demonstrate values-based leadership that reflects positively on their state and the NASPO community.
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